RESUME of Rebecca Fudge

Name: Rebecca Fudge

Business Name: Encompass Consulting Services

Mailing Address: 3810 Loren Path, Saint Joseph, Michigan 49085
Phone Number: 269.930.1804

Email Address: encompassrbf@gmail.com

MDE OFS Regions Covered: Regions 1, 2,3,4and5

Professional Experiences:
Director of Title Funding (All State and Federal Programs) and School
Improvement-Benton Harbor Area Schools, Benton Harbor, Michigan

e Transformed approach to school improvement and federal funding—ensuring
alignment between data/needs, goals, objectives, reform strategies,
activities, funding and actual implementation

¢ Six of Six School Improvement (Sl)/Schoolwide (SW) plans passed with the
State of Michigan—100% compliance

e Led BHAS High School in the Reform and Redesign Plan/Planning and
Implementation of Reform Initiatives, while serving as the district liaison with
Michigan Department of Education

e Successfully led and/or completed fully compliant reports, applications and
plans at all levels for Benton Harbor Area Schools, some of which included:
(District Improvement Plan, Title | School Selection/Comparability &
Consolidated Applications, Annual Reports, SLC reports, Safe and
Supportive Schools grant application, AYP Appeals, Reform and Redesign
Plan, School Data Profile Analysis, CNA and Sl / SW Plans)

e Member of the state appointed Committee of Practitioners for Title |

¢ Organized, managed, implemented, monitored and evaluated all components
of the Title funded programs and initiatives, district-wide, while adhering to
compliance factors and regulations

e Supported largest growth in student achievement results within the past 15
years through rigorous School Improvement transformation initiatives

Executive Director-Calling All Colors, Children’s diversity initiative with Benton
Harbor, Lakeshore and St. Joseph public school districts

Teacher-Saint Joseph Public Schools, Saint Joseph, Michigan

Education: MA Degree: Western Michigan University, Socio-Cultural
Foundations and Educational Thought
BA Degree: Albion College, English and Elementary Education

Additional Skills: Trained and Certified in Facilitating Groups
Certified Adaptive Schools Trainer
Certified Diversity Trainer
Highly Proficient in navigating Advanc-Ed website

References: Patricia Robinson, Benton Harbor Area Schools, Principal,
patricia.robinson@bhas.org
Juanita Ehrhardt, Benton Harbor Area Schools, School Improvement
Lead, Juanita.ehrhardt@bhas.org



